
We AR Windemere Jetty Museum 
Artist Commission
An artist fee of £9000 is available. 



Photography Credit - Robin Zahler



Context 
 
At Windermere Jetty Museum we’re trialling several adaptions 
to the site and programme to inform strategic investment in 
the future. Windermere Jetty Museum welcomes a range of 
visitors across the year, with a true mixture of local visitors 
and tourists. This includes young professionals with an eye 
for detail, looking for spectacular, cultural experiences 
with friends and family. We seek to test to what extent our 
audiences wish to experience something unique, fulfilling 
and culturally exciting through augmented reality. An action 
research programme reimagines our site on the shores of 
Windermere and seeks to project new layers onto our world-
class collection and surroundings. 

The We AR Windermere Jetty Museum project was conceived 
when COVID-19 restrictions prevented our audiences from 
entering the museum and subsequently accessing dynamic 
interpretation through interactive displays. The need for 
an alternative form of interpretation was urgent. With the 
relaxation of social distancing and COVID-19 restrictions, 
we are now able to pursue an augmented reality offer with 
more scope than we had originally intended, allowing for an 
open opportunity for a creative practitioner to respond to the 
collection, land, lake, ecology and/or conservation work with 
sensitivity, insight and ambition. 
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The Vision 
This new digital and immersive experience will forge a 
greater connection to the collection, the local ecology 
and ultimately the museum itself. The work will have a 
compelling and resolved aesthetic and easy user interface. 
We AR Windermere Jetty Museum is a simple, innovative idea 
which lends itself well to the medium of an augmented reality 
experience on hand-held devices via an app. 

Interactive, informative, playful and/or participatory in 
approach, the work will activate the site. The ambition is to 
create a site-specific AR work that will appeal to a wide range 
of audiences and increase our understanding of how digital 
can encourage new audiences, increase activity, lengthen 
dwell time and the resulting cultural impact and visitor 
appeal of the site and collection.  

We AR Windermere Jetty Museum addresses the collection, 
ecology, landscape, heritage, lake, architecture, people 
and / or future vision of the site. It will allow visitors to move 
through the site, combine play, narrative interpretation or 
revelation. Access to We AR Windermere Jetty Museum 
could be, routed to site, portable, provide opportunity for 
user generated content or use GPS tracking. We AR 
Windermere Jetty Museum is not anchored by space, 
time, scale, nor gravity. It is responsive to, and enhances, 
the Windermere Jetty Museum experience. 
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Purpose 
The collection holds stories of technological development, 
speed records, and design innovation. Given this legacy, it will 
come as no surprise that we want to explore AR as a catalyst 
to challenge the extent to which we change our visitors 
experience of the architecture / site / collection and can 
comfortably shift from a ‘static’ experience into something 
more experiential and fluid. This will in turn support our wider 
digital strategy and investment. AR challenges many of the 
constraints that shape the way museums are experienced.  
We AR Windermere Jetty Museum will discover how AR could 
be used to develop, transform and enact new ideas about 
how the collections and public spaces are used through 
audience engagement with an excellent creative AR output. 

We aim to encourage audiences to activate their imaginations 
through AR exploration and gather knowledge via subsidiary 
data, observations and user events. We will be researching 
what works, what doesn’t, through what means and where 
to invest our time, energy and resources in a future digital 
investment which excites, informs and attracts visitors. 
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What type of artist 
are we looking for:
Augmented Reality is a new venture for Lakeland Arts. 
We are looking for a digitally literate artist who is committed, 
challenged and curious to co-create accessible and 
meaningful work for our audiences. The artist must work 
productively and reciprocally with AR developers to realise 
an augmented work that enchants or informs, delights or 
disrupts, subverts or cements our visitor’s relationship to 
Windermere Jetty Museum. 

This is an open call to creatives from a range of disciplines 
and backgrounds and at different points in their career. 
We are not expecting proposals to be thoroughly technically 
scoped; a basic level of digital fluency is needed given the 
timescales available to all. We will be reviewing your proposal 
to understand if it, or potentially some version of it, could be 
within the realms of technical possibility. Experience of AR 
work is an advantage but is not mandatory.  

The artist must listen to and work within the limitations pre-
sented by the developer, available time and budget. Early 
conversations with the developer will be facilitated from 
the outset and regular dialogue must be maintained and 
facilitated by both the developer and the artist. 
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Resources available 
Production of the commissions will be overseen by Lakeland 
Arts and co-produced by AR developers. Depending on 
the specific needs of the commissioned projects, these 
industry professionals will provide insight into the challenges 
of implementation and provide production support where 
appropriate. These teams will work with the commissioned 
artist to ensure that all final deliverables meet the project’s 
technical standards and set technical milestones that must 
be met leading up to the public launch. Lakeland Arts 
curators will be available to help deepen your knowledge and 
understanding of the collection where necessary. Lakeland 
Arts’ Senior Digital Officer will help with the project’s branding, 
user experience and how it sits within the Lakeland Arts digital 
portfolio. Lakeland Arts’ Project Manager is available to support 
you throughout, brokering the relationship between artists and 
developer at the outset and acting as the main point of contact. 

A developer production budget of up to £19,000 (excluding the 
artist fee) will be held and administered by Lakeland Arts to 
realise your work. Developers will be contracted by Lakeland 
Arts directly. Artists are expected to realise their work with the 
developers from inception to output and resolve fixes once the 
project is live. 
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Expression of Interest 
We are seeking artists to respond to the brief, opening new 
possibilities through augmented reality.  

You are encouraged to make use of the site map and site visits.  

Digital proposals can be emailed to 
kabramson@lakelandarts.org.uk with a collective file 
size no larger than 10MB and the subject line 
We AR Windermere Jetty Museum. 

Please direct any commission related enquiries to 
kabramson@lakelandarts.org.uk 

Your proposal should include: 

1.  Your name and project title  
2.  One line sentence to describe the project. 
3.  Outline your proposed AR work relating to site, collection, 

landscape and/or ecology, the general concept, rationale, 
user experience, foreseen feasibility issues and/or tech 
solutions (600 words max.) 

4.  Visualisation of your AR concept and where this experience is 
sited, if relevant. (Two pages max.) 

 5.  How you plan to make the ‘invisible’ visible to our 
visitors. How you plan to encourage user downloads and 
engagement. (300 words max.) 

5.  Artist CV 
6.  Artist statement 
7.  Links to relevant AR/digital work/heritage work/portfolio 
 (PDF of up to five pages or a single link to your work) 

Timescales  
Expression of Interest launch: 
Tuesday 31 August 2021 
Expression of Interest Site Visit:   
Wednesday 15 September 2021 
Expression of Interest deadline:   
Wednesday 6 October 2021 at 1pm 
Shortlist notification:   
W/c 11 October 2021 
Interviews:
Friday 15 October 2021 
Research and development with developer 
and curatorial (defining):  
October – November 2021  
Design and build with developer (building): 
November 2021 – February 2022   
Testing and tweaking with developer:  
January/February 2022 
Launch: 
1 March 2022 
User event dates:  
Four dates TBC 
Evaluation meeting:  
W/c 4 April 2022  
Fixes/tweaks:  
Until March 2024 latest 



Fee 
A total of £9000 is available for artist(s). This includes all fees, 
materials, public liability insurance, expenses, site visit, evaluation 
meeting, user events, administration, meetings, VAT. 

The fee will be released in the tranches:  
• 50% October 2021  - Contracting, up front payment 
• 30% estimate Feb 2022 upon successful user tester experience 
• 20% April 2022 upon evaluation meeting and fix agreements 

Duration 
Your project must be ‘live’ for a minimum of 24 months and your 
project must be accessible to our audiences for this duration as 
a minimum. After 24 months, a technological and programme 
review will assess future viability and create documentation of
the work. 

Connectivity 
and electricity
WIFI and 4G/5G are issues in some areas of the 
Windermere Jetty Museum site. There are no electrical 
points available in most outdoor spaces.

Awarding Criteria 
• Appropriateness, sensitivity, articulation, and relevance of 

response to context and environment (25%) 

• The extent to which the proposal challenges or provokes new 
responses to the collection/site (20%) 

• Quality of work, values and approach (portfolio) (15%) 

• Ease and accessible user experience (15%) 

 • Evidence of successful collaboration with others towards 
excellent creative outputs (10%) 

• Existing digital skills (10%) 

• Potential social interaction or collective experience (5%) 



Interview Panel
Kit Abramson Project Manager 
Caroline Robinson Head of Innovation 
and Business Development 
Sophie Terrett Collection Curator 
Eric Kentley Trustee Lakeland Arts 
Tracey-Lee Scully Senior Digital Officer 
AR developer (Advisory role) 

Site Visit 
To register your interest in the Expression of Interest Site Visit 
on 15 September  2021 please contact Project Manager, 
Kit Abramson via kabramson@lakelandarts.org.uk 

Supporting documents 
Scale plan of the site  

Useful Links: 
Lakeland Arts  

Home - Windermere Jetty Museum - Stories of boats and steam 
(lakelandarts.org.uk)  

http://lakelandarts.co.uk




Photography Credit - Lee Mann Photography



@windermerejetty

windermerejetty.org


